
St Mary’s Church, Cogges
…making Christ known by word and deed

Strategy for Mission

Ministry Hubs
a better way to co-ordinate, 

communicate and do mission

Gearing Up for Growth
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Why are we doing this?

• Increasing number of activities

• Need to:

– Co-ordinate

– Communicate

– Align to mission “making Christ known by word and deed”

• Make it easier for people to identify how and where
to get involved

• Stronger focus on our “mission”
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Ministry Hubs

Purpose: to promote opportunities, co-ordination and 

collaboration for the proper and effective use of 

Gifts 

• Group together related activities

• Small leadership team of 2-4

– Responsible for Strategy, Leadership and Administration
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Finding a balance
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How will it work?

Linking everything together
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Ministry
 = W

elcoming

Gifts

• Conversation

• Social Confidence

• Hospitality

Passion

• Meeting new people
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• Meeting new people

Gifts

• Leadership

• Administration

Passion

• Meeting new people

Greet

(MO)

Meet

(MO)

Invite

(Hospitality
)

How will it work?

The right people, in the right places, 

for the right reasons
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What next?

• Look at display on notice board

• Download and read the ‘Strategy for Mission’

document from website

• Over the next few weeks, consider:

– Where does what you do fit in?

– Is God calling you to get more involved? 

• Formal survey at the beginning of July


